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WHAT IT ISN’T

An attempt 
to go charter

An attempt to take money 
from one school for use 

at another

One group from our 
community telling others 

what is best. 

WHAT IT IS

An opportunity to tie our 
cluster’s synched vision to 

budgets in our cluster

Instead of: “this is just the 
way things are done”---
“we might have a new, 
different or better idea”

Budget cuts are coming—
Either we are told what our 
schools will look like, or we 
can let them know what is 
best for our community.
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We have approval from SDUSD Board to explore a 
cluster governance model…what could it mean?

Cluster Governance [collaboration within the cluster]
• Collaboration –How would we organize ourselves?
• Synched Vision –Strategic Plan work!
• Leadership –What is best to support our work?

Budget Synergy  [to support Governance]
• School Site Level – can we collaborate with what we have?
• District Allocation – ask for our portion to support plan?
• Control of specific funds -related to shared vision/strategic plan?
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School 
Sites

$700 MM

District $500 MM

$36MM

Clusters (16)

District Allocation

School Sites

* Assumes PL Cluster = 5% of SDUSD 
based on students (6,200  / 130,000)

** District Allocation & Site Allocation 
Budget numbers only for illustration

Approximate numbers for discussion only.

$25MM

$30MM Discretionary
$  6MM Non-Discretionary

$25 MM Allocation* 
(5% of District $500MM)
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STREAMLINED
LEADERSHIP

•1-2 dedicated district staff
•Cluster SSC

PROGRAMS
•K-2 GATE Nurturing -all elem.

•Enhance i21
•Build music program/VAPA 

RESOURCES
•Shared IT Support

•VP Sub (for elem principals)
•Shared Counselors & Nurses

•Aligned Bell Schedules 
•& Transportation.

PROFESSIONAL
DEVELOPMENT

•Cluster Identified PD
•Cluster-wide collaboration

sharing best practices

BUDGET
How can the 

budget support?

BUDGET
How can the 

budget support?

BUDGET
How can the 

budget support?
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1.Get the facts 
build a timeline 
define pilot scope with district

2.Reach out to community
to community --Email, survey, blog, school site meetings

3.Get ideas & feedback on:
Leadership synergy
Budget synergy

4.Timeline
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